FY20 CPA FUNDING APPLICATION DUE: NO LATER THAN 6:00 PM, Monday September 30, 2019
SECTION 1: APPLICANT INFORMATION

APPLICANT NAME/
ORGANIZATION

Ward 7 Association

CO-APPLICANT (if applicable)

Phil Isaac, Esq. Resident
Yem Lip, Engineering Department, City of Malden

CONTACT PERSON

Ward 7 Councillor Neal Anderson

MAILING ADDRESS

56 Mills Street, Malden MA 02148

PHONE

781-389-3828

EMAIL

nealandersonward7@gmail.com

SECTION 2: PROJECT INFORMATION
Interested Municipal Party or Community Organizations (if any): Ward 7
Councillor Neal Anderson, Councillor at Large Stephen Winslow
Will this project be independent or is it part of another existing project?
Independent.
Brief Project Description:

This project is the first step in undertaking major capital
improvements at Kierstead Park & Field and Tartikoff Skate Park for the first time in over a decade. 2019.
The overall goal will be to assess the current use and state of repair of the existing parks, hold a series of at
least 3 community meetings and other outreach to better understand what residents like about these parks
and what needs to be updated or improved. An additional objective will be to study the creation of an offroad recreational trail corridor along Willow Street that will link Lincoln Common, Tartikoff Park,
Kierstead Park, the Northern Strand Community Trail, Roosevelt Field and the Salemwood School. The
objective will be to create a Master Plan and Priority / Phasing Plan that can be used as a basis to seek
donations and grants to fund design and construction using Ward 7 mitigation funds as a significant match.
PROJECT NAME

Kierstead & Tartikoff Parks Revitalization & Willow Street Recreational
Corridor – Master Plan & Phasing Prioritization

PROJECT ADDRESS

Kierstead & Tartikoff Parks, Willow Street Ward 7

ASSESSOR’S PARCEL ID
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SECTION 3: SITE INFORMATION
Lot Size (Sq Ft):
Zoning District(s):

Ward: 7

Do you have site control (e.g. Purchase and Sales Agreement, option to
purchase, deed)? X Yes ☐No
Note: Community Preservation Fund applicants are required to submit evidence of
site control with the application. City of Malden must be co-applicant on all projects
on City property.

Does the applicant have written consent of the property owner to submit an
application?
X Yes ☐No If yes, please include letter of consent with application.
See Mayor’s Support Letter

If applicable, explain what zoning relief is required (e.g. a zoning variance,
special permit) and why: N/A Only a Planning Study
If applicable, describe any anticipated environmental issues/concerns with
the site. If the site contains known environmental hazards, please attach a
remediation plan: Existing Park – No Know contamination issues
Is the property listed in the National Register of Historic Places, located in a
historic district, National Register Historic District, or otherwise eligible for
listing in the National Register?
☐Yes X No If yes, please identify:
If applicable, how old is the existing building (or buildings)?
Are there (or will there be) children under the age of seven living on the
premises?
☐ Yes ☐ No
Will the project temporarily or permanently displace or require the
relocation of existing tenants?
☐Yes X No If yes, please describe any outreach efforts and/or
notifications to residents to date:
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SECTION 4: FOR HOUSING APPLICANTS ONLY (All other applicants proceed to Section 5.)

DEVELOPER

N/A

DEVELOPER CONTACT
DEVELOPER MAILING
ADDRESS
DEVELOPER PHONE
DEVELOPER EMAIL
TYPE OF HOUSING (CHECK ALL THAT APPLY AND PROVIDE # OF UNITS)
HOUSING TARGET CLASS

HOUSING TARGET
□ Single Family

Homeownership

□ Condominium
□ Cooperative
□ Other (Please Explain)
□ Individual/Family

Rental

□ Group Home/Congregate
□ Other (Please Explain)
□ Individual/Family
□ Special Needs/Identify
Needs

Targeted Population

□ Elderly
□ Homeless
□ At Risk of Homelessness
□ Other (Please Explain)
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# OF UNITS

SECTION 5: PROJECT MILESTONE TIMELINE
Provide a schedule for project implementation, including a timeline for
major milestones. Examples are included below.
DATE

Spring 2020

MILESTONE
Inform Ward Councillors and immediate abutters of proposed
plans:
Survey Work, Phase 1: Community meeting #1)

N/A

Acquisition
Pre-development (design, zoning, permitting)

Spring – Fall
2020

Phase 1: Community Meetings #2 & #3, Phase 2: Prioritization
Planning

Spring – Fall
2020

Marketing/Outreach

N/A
Dec 2020
N/A

Rehabilitation/Construction
Expected Date of Project Completion
Full Occupancy/Public Use
[Other Significant Milestones to Implementation]

2021

4A

Design & Construction Grant Application for Priority Phase

SECTION 6: BUDGET SUMMARY
Please include a complete, itemized budget of all project expenses with
this application.
NOTE: CPA FUNDING FOR ANY CATEGORY REQUIRES COMPETITIVE BIDDING
unless applicant can provide a sole source justification for any category not
competitively bid. **Attach 3 bids (preferable) and a minimum of one recent
bid**

Total
CPA Funds
Project Cost Requested

Cost Share
Amount

$75,000

$25,000

$50,000

Cost Share Percent
33%

Maintenance Budget (if necessary) –Reminder: CPC cannot fund the maintenance
costs for any CPC projects. CPC prioritizes projects with no maintenance required.
Please identify the source of maintenance funding, if required.

Year 1

Year 2

Year 3

Year 4

Year 5

$ n/a

$

$

$

$

Budget Cost Sharing – Identify the amount of cost sharing for this project. Sources
include private, federal, state, or local government, or any other sources. If more
space is needed, add additional page.

$15,000 from the Point 180 mitigation fund will be applied to the grant. Councillors
Anderson and Winslow will also dedicate $5,000 each from their individual mitigation
accounts.

** One cost estimate for the Master Plan and 25% design has been included. Applicants seek CPC
Guidance regarding whether to go through a designer selection process that would help cap or
reduce costs.
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SECTION 8: FOR CPC USE ONLY
Date Received
Category
Date Reviewed
Date Applicant Notified of
Decision
RANKING

DECISION

High

Recommended for Funding

Medium

Denied with Invitation to Resubmit for Future
Funding Cycle

Low

Denied for Funding
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Project Description
This project is the first step in undertaking major capital improvements at Kierstead Park & Field
and Tartikoff Skate Park for the first time in over a decade. The overall goal will be to assess the
current use and state of repair of the existing parks, hold a series of at least 3 community meetings
and other outreach to better understand what residents like about these parks and what needs to
be updated or improved. Kierstead Parks play equipment replicates much of the features of
nearby Lincoln Common and the Salemwood School play area which are much closer to residents.
An inventory of the current play structures and uses from Lincoln Common to the Salemwood
School play area will be performed to help in the effort to help identify features that could
distinguish Kierstead Park from nearby parks and to attract more users from the immediate
neighborhoods. Supporters of the grant noticed Esplande Playground along the Charles River as a
park with an attractive set of very distinct play features. As a result, the grant supporters
approached Rob Adams of Halvorson Design to meet at Kierstead and to assist with preparation of
the Scope of Work.
The ballfield at Kierstead Park also needs updating to improve the backstop and to potentially add
covered “dugouts” and better ADA accessible paths.
To further integrate the park, a portion of the Master Plan will be to study the creation of an offroad recreational trail corridor along Willow Street that will link Lincoln Common, Tartikoff Park,
Kierstead Park, the Northern Strand Community Trail, Roosevelt Field and the Salemwood School.
The objective will be to create a Master Plan and a Priority Phasing Plan that can be used as a basis
to seek donations and grants to fund design and construction using Ward 7 mitigation funds as a
significant match.
The proposal has been discussed with the Ward 7 Association. Kierstead and Tartikoff Parks have
not been revitalized in over a decade so the Ward Councillor and MRA believe that these would be
the most logical locations to spend mitigation money received from the Point 180 development at
the corner of Eastern Avenue and Center Street. Goal 5 of the 2017 Malden Open Space &
Recreation Plan calls for creation of recreational trail corridors within the city and Willow Street
with its multiple parks, relative wide curb-to-curb width, wide sidewalks (10-feet on each side)
and developments with off-street parking makes it a great candidate to study. Willow Street also
appears as an important connecting corridor in the 2015 “Malden by Bike” map prepared by Bike
to the Sea.

Photos – Kierstead Playground compared to Esplande Playground
Kierstead Play Equipment is not very distinct

Esplande Playground Equipment has unique character for more ages

Condition of Kierstead Field

Roosevelt Field /
Salemwood
School

Kierstead Park

Lincoln
Common

Willow
Street

Tartikoff
Skate Park

781-661-8032
swinslow@cityofmalden.org

September 30, 2019
Malden Community Preservation Committee
Re: CPA Application: Kierstead / Tartikoff Parks / Willow Street Greenway Master Plan
Dear CPC Members:
.
I am writing to provide my support for the Ward 7 Association’s application for $50,000
in Community Preservation Act funds for a community process that will lead to the
creation of a Master Plan for Kierstead and Tartikoff Parks as well as exploring the
concept of a greenway that would better connect these parks that along Willow Street
that extend from Lincoln Common to Roosevelt Field.
Looking at these adjoining parks holistically will help ensure a greater variety of uses
while avoiding duplicate facilities. Connecting them via a greenway will ensure easier
access to more residents.
To further show my support, I hereby agree to commit $5000 from my Councillor
mitigation fund account towards furthering this important community planning effort.

Project Scope of Work
Project Extents
• Kirkstead and Tartikoff Park
• Willow Street (between Henry and Eastern)
• Connection to Roosevelt Park
Phase 1 - Analysis and Outreach for Masterplan [$40,000 including contingency]
• Creation of base plans and photo documentation
• Review meeting with City of Malden officials
• Review/data gathering from stakeholders
• 3 Public meetings – Gather, Share, Celebrate
o First meeting to gather information from community
o Second to share some initial ideas
o Last to unveil and celebrate a conceptual masterplan
•
•

Includes an outreach platform such as CoUrbanize for gathering and sharing information with
community ($5000)
Final masterplan will consist of illustrative siteplan, sections of Willow Street, overall neighborhood
use/needs chart, and other supporting graphics to be compiled into a single electronic report.

Phase 2 – Creation of a priority/phasing plan [$35,000 including survey and contingency]
• Review meeting with City of Malden and stakeholders to determine likely phases/priorities within
Masterplan
• 1 public meeting to gather consensus from community regarding priorities.
• Develop an appendix to masterplan document which identifies areas of priority and phasing.
• Includes order of magnitude cost estimate for each priority area.

•

[Initiate 1 topographic survey for priority one area]

_______________________________
ROBERT ADAMS
PRINCIPAL

HALVORSON DESIGN PARTNERSHIP, INC.
25 Kingston Street 5th Floor
Boston, Massachusetts 02111
[PHONE] 617.536.0380 X 3040
roba@halvorsondesign.com
www.halvorsondesign.com

[FAX] 617.536.0626

Landscape Architecture, Planning + Urban Design

